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9.00 Checking in & grouping
AR

9.45 Empathyaperg
10.15 Define Sha
11.00 BREAK ==x
11.30 Ideatequﬁw
12.00 Prototypeqﬁ'ﬁﬁ]
12.30 Test %m‘@nm

13.20 Reflections qax'%‘qviz:' =
sqjand take-aways

13.30 Checking out rn'@arg“
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Assignmengqday..

e TO DEVELOP A SERVICE IDEA
FOR YOUR EKC &ﬁ% E\Wﬁﬁmm aqm@lwmxsw
TO PROCESS THE IDEA 2R AN g Ry

+ TO MAKE IT A PROTOTYPE TO
TEST gragnaisi g7visd

TO GET AND GIVE FEEDBACK==sr2522 x|




You are going to work in mixed groups NOW zs s<yussis= asss
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Designthinking, Stanford........

PROTOTYPING




wOROHTAGRDs...... .

Give your group a name. 2= s=xmax
oroblem toBetidetadhat. wilkbe youk. saxs e
il

* Be prepared to document your
phases, ideas, and prototypes
on computer or paper or
whiteboard. @:‘ﬁ:’ W= Iﬁq‘@ ﬁaﬁmﬂ q‘a"t@'
SRR el F]"“W@%‘é‘ﬂ%ﬂ'ﬂﬂﬁ]
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EMPATHIZE

Problemgqq':m‘
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1. D isthe customer, who has the problem. A, B and C empathize and interview D.
QT\ AR AR R s wA B sy Ry Qg NI HRR Rag Ay S|

2. Then, A is a customer, who a@pts D ’s problem as his@e*r own.B,C&D
empathize and interview A. %‘NN' Wh R @qa' %:'&ﬁq'Q'ﬁ:'xa'ﬁqq':m'ﬁg'a'%q'rmﬂ RRRA] :\ ﬂma'

Rmm‘qﬁqw{'&%m}aqgw

3. This time, B is the customer, who adopts D ’s problem as his/her own. A, C and D
empathize and interview B. g'ﬁg’ﬁ';ﬁ:w rn‘nrqﬁ‘ q‘qagqqn’:@r Mﬁ'&ﬁ'%:’a@qw ARR| T Ay = &amqﬁ'fmg‘a‘
A gmﬁ'qq'ia'qqr\\

4. Now, C is the customer, who adapts D’s problem. A,B and D empathize and
mterview C. 5 :q’m'a% :'ma'ﬁqq':m'@'nﬁz:v?q'awi] AR @R AR q%' &awqﬁ'qqq%g:' gmqqqt{%aqtﬂ
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1. Second rou
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D is the customer, who has the problem. A, B and C empathize and interview

C.L:\L gqa':m'ﬁﬁ'qa'a“s‘:wﬁqq R Ay Rmm’qﬁ’qqq%ﬁ: %Nq’ﬂqui’%\\l]

Then A is a customer, who adopts D ’s problem as his/her own. B, C and D empathize
and interview A. q\ R gﬁ@' £r:'61§6\'q’fﬂ:‘xa'ﬁqq':m'iqﬁ'a'%u]'qqgl RRRA :\ q’nﬁ’&&m’qﬁ’qmq‘%'%:WQQR‘

Then, B is the customer, who adopts D ’s problem as his/her own. A, C and D empathize
and interview B. R'F‘g"ﬁ'g{qm' rn'nm?\' q‘qa"{’qq‘:m' Bﬁﬁ':ﬁ'%:’a@ﬁ'&f ARR| T Ay = stqﬁ'qqqa'ﬁr: §w§'q<15'a'«m5]

Finally, Cis the customer with D’s problem. A, B and D empathize.
Dig stories, feelings & emotion. 5 x WHY? Try to understand, what is the actual NEED ?say==-y
zy - %‘:'Nﬁﬁ'q'rﬁﬁ'*a'R’Wq":‘“'“?’i'?f%ﬂ'qqﬁ] ,qu} q.qa.s,qq.:m. ﬁ’ﬂ"’a%‘:wﬁﬁ"" qq’ﬂ]
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2 e Define the actual problemsna=«zzviqag D e ﬁn eby going through

your notes. 2~ g




Everyone defines
individually in 3 minutes. =2«

»
‘/ Make your notes. g=<azs
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team D
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Present your problem

statement 5 minutes ..ot

ay @Rxa QNWQ&?@@G}'@'QQE\{
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|ldeate .......




Sketch radical solutions together.

Generate alternative solutions on
paper/computer.

Sketch 3 — 5 novel ways to meet
your customers need and
problem with your team ( 5 min.).



Share and capture
fe e d b a C k ! AN s RE=|

* You get a sparring team

m f u’i SRR @QQ IR ﬁ ) ﬁ’; AR N

* Team X present its
solutions (5 min

feed baCke(aSmm | np)r%auj quaaqqqrﬁwa\] NEEEE

5&%‘
Then you swap roles. == agse=
® Pl anagy Fvass)
* Remember to make
N Ote S %q’q%‘qu%améﬁ]
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Reflect
and create
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4. Prototype.....
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BU”qu‘iq]
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* - BOHehywEconcrete solution together

Util iZqu‘r?\!e&'qaq]

e - Utilizenvisualization and presentation
graphics while describing your solution.

y i ; ; L For example, PowerPoint, Prezi, Canva,
RS | Balsamiq, Marvel, Adobe, Pen & paper,

i | photos, Flinga white board, etc. Think

Ma keqﬁ-‘q

e - Make something concrete that the
customer / end-user can engage and
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5. Test.....
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1.Share your team’s
prototype (5 min./team)ﬁdq@wgwgg'

;{R&QE\WE:@ qgﬁaq‘a’é ﬁm]

2. Peers and supervisors
provide
feedback. (5 min./team) ag agam=
;’:a\lqﬁ'gﬂ""@' qma.aq.qﬁaw
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1.Which one of the solutions you
really liked? EIQN'EI“@“’N'@TWQ%RQ]@

Q?

2.Which of the solutions you are
most curious of? saxgwarar Fan
FRE=Y

3.Which is the hardest to implement?
RN AR AR SR AR B A Rg|

4.Whichof the ideas will make

most money? qEarsRaray AR T v

55&'51:&1’:15’@1&'«\1}
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