Business strategies and model development
é‘:‘ﬂ%m@'&qw@m‘r\: ﬁaléq'ﬁ:ﬂ%q
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Entrepreneurship
Ecosystem Research

 Global Entrepreneurship Monitor
Latest report: Link

* Co-Innovation / Open Innovation
Co-Innovation Toolbox & Builder
MOOC & MicroCredential Developer

* Intrapreneurship & Corporate
Entrepteneurshlp

hpEp\yd [!

Co-Innovation Journey for Startups and Corporates

B Lernmaterial (@ Diskussionen

e P e AN N

Besicht rur Lae des Unternehmertums in Ssterreich

CO-INNOVATION BUILDER
Colladoreton:
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where will the collabaration lead?
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situsation) and the Larget groups?

2, contrtutors Qe Contrisuters R,

We are living in a fast. rapidh
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Y our entrepreneurship teaching experience?
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Go to www.menti.com and use the code 23 26 93

/ o 0
—
[
[ Please enter the code
www.menti.com|

@ 2 ©

Grab your phone Go to www.menti.com Enter the code 23 26 93 and vote!



3163 4006



Different thing to wreck

our brains about. . .ssems
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Fleas, luck and mindset: Debunking [Falling in love with the problem — Design The BMC (and other tools) in the classroom — do’s Leveraging the entrepreneur’s toolkit > the The corporate entrepreneur > training for [EdTech, Edupreneurship
the myths about emrepreneurshipﬁ'ﬁ‘ (Q"| Thinking and the lean approach in teaching ﬁﬂq land don’ts BMC %a\w&( 6‘&&'ﬂqﬁ'm:‘) |“real art” of innovation internal change makers £§'q§m'ﬁ:‘ 6\!66\1' & Entrep\renem’ship Educiionc\ -
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ENTREPRENEURSHIP



EDUCATION
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Debunking the Myths of Entrepreneurship ... oegess,

1. Entrepreneurship is a linear process. Education as well. axisaesmgad=s gradnfniyad ws g2agasraqyss 3qia)



Adapted from Neck, H., Neck, P. & Murray, L. E. (2020). Entrepreneurship: The Practice and Mindset, 2" edition, SAGE Publications, Inc.



The linear entrepreneurship process: An outdated VIEW sazessimgzagasamat us svags g <iassiass

Idea and Business Plan sgxsmsss #=fyas<ay

Find Investors and Funding sz sgmeragags= srmge

Build Team g5

Product Development ags 3= f=azaram=5)

Launch (1" Customer Shipment) asasans 3 (g=i waiismada Jradaasss)

TI'y to Sell and Push to Market q%’:’%ﬁ'ﬂéﬁ'@qm‘g:‘ £:'mm‘ar§§'qa:'%]

7 . .. .Probably Fail WR'E AR A S|

* 75% Of New Businesses Fail According To HBR & §sxrmrmafasrs Sxaqaraa=er 8g @ Jy s afasgase






~ A

7 £r:'qém'uﬁ'qg'qm'@'ﬁ:‘éﬁ'@m’ﬁq] 3 g:‘a‘ﬁ:’ﬂ%ﬂ‘ﬁﬁ'ﬁ&ﬂ 3 %:'ag'ﬁﬁﬁq@'asaém Qqﬁ'qﬁg'@':'gﬁ] « a“s':maq'ti:'gqq':m'@'ﬁqq':mfm'aé’q‘ ¢ Lﬂa‘:@uﬁ:ﬁzﬂ'5:%:'0451'aqm'ﬁm'quﬂg'qml 2

ﬂf\:ﬁq@'wqﬁq'q:' 4 ﬂ:ﬁ:’&q‘ﬂqqa:&r@gq@ qg‘%qﬁaﬂﬁq'ﬁxmmﬁqa‘ ¢ g'gq'qqm'azwisa'@qmﬁw f@mm@ﬂ %r:'saﬁqg:%:'c@m'qr:'ﬂ%ﬂ'@K’&g&'ﬂé«m‘qqq%}



However, the classroom requires some process
q.%g.x:.aa‘.sz. §QT4’:5§’: @'%5*'5“7"1
> make sure to interlink the steps and demonstrate the importance to pivot and be flexible with topics

av:qﬁiagﬁ'qém@'ﬁfia's: V““T%"“a'ﬁ&'ﬁa\'q’“’i"iﬁ"'@?ﬁ'ﬁa\@ ﬁwgm'@'éﬂmmq‘a\ﬂ"iﬁqq% E‘“"@WQE"RQTI



#1 Example: The BMC in the classroom

u ﬁaﬁ’;“ﬁ §Qrﬂﬂq’:ﬁ aa&a1

° What is your experience? g aaR f §xan gar a3 % ?
* Which building blocks are the most important ones in your view? >> menti.com > 9284 7619
¢ Do’s and Don"ts? qqqng'ﬁ:vam@q?

My 24 cents Eﬁn@/&qm &

- Focus with your students on the right side > to achieve problemsolution fit
(use the VPC, MVPs/experiments, customer development process etc.) gs =8 aquamgay
a§q@ﬂ§@ L'\aﬂ'ﬂ‘iﬁ'q“"\'aﬁm“" 5"]"1':‘“'“1“"’4'Eq“"%ﬂaaf\eﬂ'@' (VPC mq’ﬁa&’qaq%’ fﬁ'&ﬁqﬂ'ﬁ:ﬁ@m@'@'
2sr MVPs ul:'ag's‘?'m;q‘qqqo



Innovate from different angels: do not forget the power of revenue streams, key partners > introduce the different pattterns and

~ ~

use prototyplng here as Well U]qu]gﬁﬁiﬂqé éﬂl\lﬁi\/lﬂwqg&ﬂ Emvqqu@v§x.mquéﬁv%vavq:v] ﬁ“%“mqﬂrﬁéafﬁﬁﬁ: qﬂ“*@"”:’qaﬁqx:qgﬁfl]

Completing the first version is just the start: validate & iterate to success, WORK with the tool, innovate WITH the tool a=ge5a:
K5 aBs RernR I AET g & RE AR IN RGN AN 3 T ARs Re) Aq) SN R AR [T A RAR| AR AR W AT SN AR R AR 3 A

Combine and integrate the tool sigsrgamaaBa§ag sy
The lean approach to startups ««asxz=adwagagmuiizsavniransy)



£:'N'ﬁﬁ'n“1'xm'g\aq

1 .Business Model Canvas

The Four Steps to
the Epiphany

Successful Strategies for
P_rm_l'n_u_:_l‘_n that Win

- e

Steven Gary Blank



2 . Customer Development g=sis sizaze

3 . Agile Development (MVPS) zqauaru=za

Validation & testing your business -

qftrﬁ:' @i' x&’é‘;‘:‘é’«q5q

model: =

Example of OWLET OWLET:=



International Business Model Competition Winners 2013 §#zezqa g 3R Srarsdags ag<ar gara a8l dasalefayey
T
> https://vimeo.com/84423056

> Wireless monitoring of babies’ blood oxygen, heart rate, and sleep data.

YGRS ARSI m g YA s RgR s 8 A g ke

> Constant Progress with Systematic Design and Testing

IRy R= @qz\ra@q@'ﬂ‘é‘qfﬁgzq%qu‘ an\'m:@}'@"i&q

Debunking the Myths of Entrepreneurship .. oegess,

1. Entrepreneurship is a linear process.

2 . %:'qém'q% @'Ciad@'ﬂm'@ql\r%q'@la“


https://vimeo.com/84423056

3. Entrepreneurship is reserved for startups.

4. stk ooy



Adapted from Neck, H., Neck, P. & Murray, L. E. (2020). Entrepreneurship: The Practice and Mindset, 2" edition, SAGE Public

,,Entrepreneursh1p 1snot just for

(44
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Eric Ries



Entrepreneurial

skills as secret

superpower for .

vour students. ...t omsmm s

Make it relevant to your students, no
matter if they are future entrepreneurs or

Em P | oyees 55‘:'@%&'&1’1?@'5:’@55:
‘”Nqﬁ“}qaeﬂ'ﬁ:qi'q% @'ﬂz\]ﬂ'ﬁiﬁmaﬁﬁ'ﬂm'
aémﬂ'ﬁﬁq%ﬂ'@qqqﬁ]
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y Tvilly - . -
R B
in their field Quiz: ,,Is my industry ri

_‘.- ‘"‘_'lﬂlu‘ﬁ_‘ ; b .’.‘ I

‘ ’:"jf" - 4

éﬁ'xa'q‘a”q'q:' ( @q@q:‘qﬁmqq:ﬁ'L@f%n}'qﬁg) AR ZN:'RL:'Ri‘6\1f§6\1'ﬁq'QQR’@ﬂN’QE’@&'@:’ﬁS’ﬂ
2. In your industry, customer experience is depreciating but most legacy companies aren't making any real changes.
iJL & 3. Most companies in your industry fight with adjacent-industry players not to loose customer contact.
-‘I! 4. Your industry is part of CB Insight's researches (https://www.cbinsights.com/research/)
‘q’ 5 . In your industry most of the players have an opaque costing structure.
LI ,ﬁll: 6. Your industry has high regulatory entry barriers.
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https://bit.ly/2Y8VmmH




1. Entrepreneurship is a linear process.

ég:vqém,q% @'254@"’\‘5‘@“}“'%“}'&&&]

2. Entrepreneurship is reserved for startups.

g adeal afagn Y Eg e i ag 30 ds Entrepreneurs have a special set of personality traits. g=adese sias
R EN O

a”s‘:q;ﬁmﬁq"@' ﬂ!;&'gm‘@'&ﬁ'a\sm



Debunking the Myths of
Entrepreneurship...........

Adapted from Neck, H., Neck, P. & Murray, L. E. (2020). Entrepreneurship: The Practice and Mindset, 2" edition, SAGE Publications, Inc.



Are some people just more lucky than others? seesscomes s nzesssqas !

* What do you think?



Debunking the Myths of
Entrepreneurship...........

Entrepreneurship is a linear process. g=adwad s2sgasqmn 3y iy

1.

Entrepreneurship is reserved for startups. g=adaas: adjagos s asqii a3 )

Adapted from Neck, H., Neck, P. & Murray, L. E. (2020). Entrepreneurship: The Practice and Mindset, 2" edition, SAGE Publications, Inc.



Entrepreneurs have a special set of personality traits. g= gy shauauadgs @ ¥

Entrepreneurship can’t be taught (it’s a method that requires practice). #=adeag 5% ags (yrwans 32 ean Fu sy

3

Entrepreneurs are extreme risk takers (no, they take calculated risk). g=aawad asqRga amyindyis)



Debunking the Myths of
Entrepreneurship...........

5. Entrepreneurs compete more than they collaborate. g=adwasgn=a g5zadais)

Collaboration 1s key - in the classroom as well s casese

| ﬁnm;q:‘q@&%xc]

® Alecture is a JOINT EFFORT: bring and ask for commitment agsgz= g8 g

T YR o S A meRe YRR g

Adapted from Neck, H., Neck, P. & Murray, L. E. (2020). Entrepreneurship: The Practice and Mindset, 2" edition, SAGE Publications, Inc.



Feedback — yes, we eas-SHOULD! (and do not wait for the end of the semester) sssras= age)=mssBsans g
(ﬁqﬁ“"@méﬂ'@\' gﬂgigiaaq]

Co-Creation: Bounce ideas, project work 1s a must

6\156\1'5Q'Q§'aa“ mx’qr@@'ﬂaﬂwsﬁﬂ Em'qﬁa\'qqt{ﬁﬁ'mamwagm

Do not teach about entrepreneurship > teach how to become a successful entrepreneur g=aanygxanissni=

f:‘qéﬂd'gﬁ'qsl\l'sag'%ﬂ'@'@i@{"i'@ql\ma g aRars® ﬁxﬁmﬁqiﬁ

Embrace failure and learning, also when teaching (experiment for yourself as well) gais3sms sragrnss g
3=y A v Fapacy )

Challenge the students, allow them to challenge yousegmss Sagsans 3 fraws fymrEagsaas s & Fxmsds)

Entrepreneurship is a linear process. #=adwad s2agasrqmudyiy)

1.



Debunking the Myths of
Entrepreneurship...........

Entrepreneurship is reserved for startups. g=adaas: aijagos s as i a3 e

2.

Adapted from Neck, H., Neck, P. & Murray, L. E. (2020). Entrepreneurship: The Practice and Mindset, 2" edition, SAGE Publications, Inc.



Entrepreneurs have a special set of personality traits. g= gy shauauadgs @ ¥

3.

6. Entrepreneurship can’t be taught (it’s a method that requires practice). g=adeag ¥5%ags) (ywass 32 ean u sy

3

4,

Entrepreneurs are extreme risk takers. g=adwad anqdige 35 mgdadaiy)

5.



Debunking the Myths of
Entrepreneurship...........

. Entrepreneurs compete more than they g=adwas g« g5zadqis)

. collaborate.

/. Entrepreneneurs plan more than they act. gzaangas=apad aFaasggadans 5

. Entrepreneurship is not a life skill.

Adapted from Neck, H., Neck, P. & Murray, L. E. (2020). Entrepreneurship: The Practice and Mindset, 2" edition, SAGE Publications, Inc.
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Debunking the Myths of
Entrepreneurship...........

Adapted from Neck, H., Neck, P. & Murray, L. E. (202




Final key take aways ;o sassmzssomas s

1. Teaching 1s a gift — students are easily enthusiastic and you grow your

own network é‘ﬁ'@%@@'ﬁﬂ'ﬁﬁ'@%‘ ﬂﬁ"“'quﬂa’%ﬂaﬁl §Q§ﬂ§a\w ﬁ"q'éﬁ'qa'éﬂ"m\l"i:' KR'CG\TQ g;ﬁmal'&Iisqﬂfqg@ﬂ]&f%\d%ﬂ'@lw

2. Constantly update and challenge the about entrepreneurship education to improve

your teaching approach HERARR ANEgE AR ExrRr iR an §u s wx R i aRa A A 5N G Ba s

3. 1s at the door of each industry — better arm yourself with to
co-develop the one for higher education sxarad asg22adg 8 framassdindn| Facguas fxada R gug f s
SE R N el

What are your key take away? sxsds n3nma@=e smsiy?



Some book recommendations szsgecgss

“Lucid, analytical-and scary. E Revised,

o M,m g & The Four Steps to
'The S the Epiphany

ON |
: * SECOND EDITION, . Successful Strategies for
ENTHEPHENEUHSHIP
nlle m SRS THE PRACTICE AND MINDSET (RSN < A

When | |
New Technologies
Cause Great Firms
to Fail
3

Steve Blank

HEIDI M. NECK - CHRISTOPHER P. NECK - EMMA L. MURRAY

®
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You're holding a field guide for rapid experimentation.
Use the 44 experiments inside to find your path to scale.
Systematically win big with small bets by...
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Business
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Ho established companies can create
successful innovation pcosystems

T e £ o — I/ B

Tendayi Viki
Dan Toma
Esther Gons

i)
T



-
I
|
-
M
b
4
U]
3
3
5 -

W YORK TIMES BESTSELLEX THE I.LANSTM?TUP
HOR OF THE NE L

THE
STARTUP
WAY

How Modern
ot Companies s
euria

O'REILLY"

RUNNING

LEAN

Iterate from Plan A to 2 Plan That Works

THE LEAN SERIES

Ash Maurya

Eric Ries, Series Editor

. ‘ T#F'-'T'UF

E : EEﬂhHUﬁL
Ml owNER

- L L-,L..ﬂ:r

e T o BT 'I-I'.-_T' i



DAS

THINKING
PLAYBOOK

MIT TF—ADITIGNELLEN AKTVELLEN
yND VK UNFTIGEN ErFOLAS FAKTOREN

n-

HERAVIGEBER® visVALISIERVNG®
ADIA

(HAEL  PATRICK LARRY N

ey g LeiFeR LANGENSAND

S

VAHLEN

NEW YORK TIMES BESTS ELLER

smom THE AuTHORS OF

BLUE OCEAN STRATEGY

BLUE OCEAN

HIFT

BEYOND COMPETING

PROVE
NAS'IEPS TO INSPIRE CONFID
ND SEIZE NEW GROWTH e

~——

W CHAN.KIM | Renre &
AN Kim-| RENEE MEUBURGNE

£XPANDED EDITION OF THE
INTERNATIONAL BESTSELLER

BLUE

OCEAN

STRATEGY

E 1
MAUBORG NE




Here 1s the list.. . sacess

® Bland, D.J., Osterwalder, A. (2020). Testing Business Ideas. (Strategyzer), John Wiley & Sons, Inc.

®  Blank, Steve (2013): The Four Steps to the Epiphany: Successful strategies for products that win. K&S Ranch

®  Christensen, C. (1997). The innovator’s dilemma: When New Technologies Cause Great Firms to Fail, Harvard Business Review Press.

®  Kim, W.C., Mauborgne, R. (2006). Blue Ocean Strategy: How to Create Uncontested Market Space and Make the Competition Irrelevant (2006).

®  Lewrick, M., Link, P., Leifer, L. (2018): The Design Thinking Playbook. John Wiley & Sons, Inc.

®  Osterwalder, A., Pigneur, Y. (2010): Business Model Generation. (Strategyzer), John Wiley & Sons, Inc.

®  Osterwalder, A., Pigneur, Y., Bernada, G., Smith, A., Papadakos, T. (2014). Value Proposition Design: How to Create Products and Services Customers Want (Strategyzer), John Wiley & Sons, Inc.
®  Neck, H.; Neck, P. & Murray, L. E. (2020). Entrepreneurship: The Practice and Mindset, 2" edition, SAGE Publications, Inc.

Ries, E. (2011). The Lean Startup: How Today's Entrepreneurs Use Continuous Innovation to Create Radically Successful Businesses.

Ries, E. (2017). The Startup Way: How Modern Companies Use Entrepreneurial Management to Transform Culture and Drive Long-Term Growth.
Toma, D., Gons, E. & Viki, T. (2017). The Corporate Startup: How established companies can develop successful innovation ecosystems, Valmedianet.
Toma, D. & Gons, E. (2021). Innovation Accounting. A practical guide measuring your innovation ecosystem’s performance.

®  Viki, T. (2020). Pirates in the Navy



And many more...

THANK YOU! MR

- Let’s stay in touch: u=w=s=eari s sy

https://www.linkedin.com/in/christian-friedl/
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