DECLSLON CANVAS

L NEED A DECLSTONI
‘ & VEOPLE |
OWNER

* Who will finally make the decision and will be responsible for it?

What should be decided? What should NOT be decided?

SUBJECT
Who organizes and steers the process of preparing the decision?
FACILITATOR

Why is the decision needed (by the owner)? For whom will the decision chanﬁe the future? Whose expertise and input needs to be considered?

PURPOSE EXPERT IMPLEMENTER USER

Why is the decision needed now? Bg when is the decision needed? What are the costs or consequences of delay?
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